CV – Lynn Dexter
MD - BA (hons), NLP practitioner, Coaching accreditation 

Summary

Lynn is an accomplished housing consultant and business coach with over 25 years experience at a senior level in both the private and public sectors, with roles ranging from area manager, development and maintenance director in housing associations to senior operations manager in a housing IT company. Lynn has a BA honours degree in business and management, is a certified coach, Neuro Linguistic Programming practitioner, an affiliate member of the CIH and a board member of OGL housing (member of the orbit group)

Experience
Lynn has a wealth of practical experience to draw upon spanning housing management, maintenance, development, operations, financial management and strategy, which enables her to help organisations effectively meet the challenges they face. 
Over the last two years Lynn has been increasingly involved in helping organisations assess their position in relation to value for money, developing and assisting in the implementation of VFM strategies and action plans, including development of VFM recording systems and training programmes. Other recent assignments include:
· Developing and delivering performance improvement training

· Review of repairs and maintenance service

· Review of planned maintenance service

· Peer reviews

· Production of a detailed repairs value for money benchmarking project

· Interim Consultancy Director

· Development of a capital works benchmarking system

· Development of a homelessness benchmarking system

· Process mapping and assessment of a department’s effectiveness and recommendations to improve performance

· Team skills review

· Facilitation of a team building events 

· Design and delivery of a mentoring training scheme for managers

· A variety of coaching assignments.
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Making change happen
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